Minutes
Bethel Regional Airport Authority

Wednesday, February 20, 2008                                          6:00 pm., Town Office\
Members Present:         John Head, Cathy Newell, Arlan Jodrey, David Luxton, 

                                      Hal Mahon 

Members Absent:          None       

Staff Present:                Scott G. Cole, Airport Manager, Sarah Tucker, Airport Assistant

                                      Dave Nadeau, Stantec, Inc.

Full content of the meeting is available in Windows Media Audio File
1. Call to Order & Declaration of a Quorum

Airport Assistant Sarah Tucker called the meeting to order pending the election of officers.

2. Annual Election of Officers

David Luxton nominated John Head for the position of Chairman, Cathy Newell seconded the motion; there were no further nominations and the motion was unanimously approved. John Head abstained from voting.

Cathy Newell nominated Arlan Jodrey for the position of Vice Chairman, David Luxton seconded the motion; there were no further nominations and the motion was unanimously approved. Arlan Jodrey abstained from voting.
3. Approval of Minutes: December 19, 2007

Cathy Newell made the motion to approve the minutes as presented, Arlan Jodrey seconded the motion; there was no further discussion and the motion was unanimously approved. Hal Mahon abstained from voting.
4. Discussion Items

a. Discuss Airport Operations


- 100 LL


-AWOS


-Electronic Gate


-Vegetation Removal

Airport Manager Scott Cole reported on airport operations. After some routine repairs the 100 LL fuel system is running properly and a new half load of fuel has been delivered.

The AWOS system, however, is not operating; the subcontractor, Belforte, needs to be contacted regarding necessary repairs and staff training.

The electronic gate is working and everyone seems satisfied. For emergency purposes both the main gate and the gate on the “Harrington” side are being plowed out, however only the main gate is being used for public access.

All vegetation has been cleared around and within the airport fence. Additionally, the trees on the Harrington property have been trimmed and are in compliance with all aviation easements. The funding came from the 2007 Airport Budget. 

b. Status of GAMM Leases and American Ski Company Space
American Ski Company has informed the Town that they will honor their lease and make payments through the end of August. They have indicated that they are likely to vacate the premises sooner. There was some discussion about how to advertise the space; it was agreed to continue the discussion at the next meeting.

c. Discuss Status of FY 09 Airport Budget 
It was agreed to review the budget in detail at the next meeting. There was some discussion of snow removal; $18,000 had been budgeted for snow removal and expenditures are already $22,167 with six more weeks of winter ahead. The Airport Assistant reported that all tenants were current with their snow removal bills.

d. Discuss Closeout of 2007 Airport Improvement Project
Scott Cole reported that the closeout of 2007 airport improvements was down to the final

10%. The one final item  involves a dispute between the general contractor, The Nelson Companies, and a subcontractor, Cross Excavation, regarding an excavator and some culverts. John Head and Arlan Jodrey urged that the matter be amicably resolved.  

e. Discuss Master Plan Update and Airport Improvements Beyond 2007
Scott Cole asked Dave Nadeau to address the matter of the capital plan. Dave stated that airport projects need to be submitted to the MDOT & FAA by May 1, 2008 to be considered for the coming year. Additionally, he expressed some concern that the Bethel Airport needed to be considering projects for future years to get on the approved funding list. 

There was considerable discussion of the Jet-A fuel system which had been contemplated for 2008. Members expressed concern about a vacant GAMM building, the loss of a former key pledged customer, and the personnel required to maintain such a system. The Board asked Scott Cole to contact Boyne, USA, operators of the Sunday River Resort, about their commitment to a Jet-A fuel system. 

After discussion the Board asked for a separate meeting to discuss capital improvements.

5. Authority Member Concerns
Cathy Newell asked that the GAMM Building be included for discussion at the next meeting.

6. Next Meeting
The next meeting was scheduled for Wednesday, March 5 at 6:00 pm. Hal Mahon stated that he would not be able to attend the meeting and asked that his position opposing the Jet-A system be entered into the record.
7. Adjournment

At approximately 6:15 pm Cathy Newell made the motion to adjourn; it was unanimously approved.
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